YOSC 2006-2007
Governing Board Meeting May 22, 2007

Addy Lawler Jennifer Tippet Vita Haire

Kelly Buente Anne Cournoyer Kathy Hafeli

Kristi Rogers Lisa Wolin Kirsten Davis

Yvette Johnson Benham Jessica Fischer Sherrie Stanley

Stacey Kilb X Vicki Brunworth Angela Polomsky

Sara Weak Cindy Davis X Michelle Pena

Sharron Todd Teresa Negley Alisha Conkling

Marcie Hermann Pam Riddle Donna Reheiser

Julie Hudson Teresa Thomas X Kerri Wright  Ann Goodwin
Zina Scott Becky Reitzel Michelle Montgomery

Meeting Minutes

Meeting called to order at 0835 in the Samurai Lounge of the Officer's Club. New upcoming board members present: Aggie Pabst,
Margie McClenny, Nina Carr, Brandy Marshall, Emily Harris.

Addy Lawler, President #1

The Medical Group hosted an “All Things Asian” function on April 24th and we had a great time. The door prizes were
excellent!

I have been very busy this last month, my last month as President. | have had Thrift Shop meetings, Scholarship
meetings, Executive Board Meeting, Board Appreciation Luncheon, Wing Awards Volunteer Luncheon, emails, phone calls a visit to
legal and that is only the things | have done for the President’s position.

| was also the Vendor Liaison for the Asian Bazaar held on April 28/29. Spreadsheets, blueprints, meetings,
photocopying, customs, volunteer sign up at the YCC, and of course working 4 days straight during the bazaar and the
appreciation/meeting luncheon, I've been so busy | forgot to submit my bazaar report so | am including it in this report.

I have had a wonderful time working on the governing board and | know | will again as the 1st VP for the 2007-2008-board
year. Hours - President: 25

Hours - Bazaar: 54

Kristi Rogers, 1°' Vice President #2

The Board Appreciation brunch was held Wednesday, May 16 at 10:30 in the upper ballroom. We had 26 ladies in
attendance. 31 board appreciation gifts were purchased for all executive and governing board members at a cost of $1240. Three
additional gifts were purchased for the co-chairs of the Scholarship and Travelog committees.

Lisa and | are finalizing plans for the Scholarship luncheon May 22. We will be having an Italian buffet. Salads will be
preset at the tables to help the buffet line move smoothly. We chose to go with a graduation theme and the colors of Yokota High
School - blue, yellow and white. We have purchased the door prizes and made the reserved signs for the tables of the scholarship

winners and their friends and families. Good luck to the next YOSC board! Hours: 15

Yvette Johnson Benham, 2" Vice President #3
Nothing to report. Hours: None reported

Stacey Kilb, Operations Treasurer #4

Beginning balance  (as of April 24, 2007)
Income: Yokosan
No show from March fx.
Ways & Means — April
TOTAL INCOME:
Expenses: ASMC Audit for Spring Bazaar ‘06
Ways & Means — April
Decoration/ door prizes — Bingo 223.00
Decoration/ door prizes — Bingo 923.42

$ 33,695.28
$
$
$
$
$
$
$
$
O’Club — culture group activity $ 943.70
$
$
$
$
$
$
$
$
$

70.00
33.00
426.00
529.00
200.00
29.57

O’Club — April fx. No Shows 14.00
Yvette — paper for copier 79.00
Project Grad — April Ways & Means 426.00
Nina Carr — travel log computer 626.95
AFO Yokota — phone bill 73.63
Stacey Kilb — décor/door prizes December 350.00
Pacific Stars and Stripes — Yokosan May 240.00
TOTAL EXPENSES: 4,129.27
Ending checkbook balance (May 22, 2007) 30,095.01 Hours: None reported

See final operations treasurer end of action report for any changes or additions to the operations treasurer report.
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Sara Weak, Welfare Treasurer #5
Beginning Checkbook Balance 4/22/2007: $42,131.26
Income: Obi Books $ 370.00
Thrift Shop - Feb $ 876.04
Thrift Shop — March $ 1368.77
Total Income $ 261481
Expenses: 1553  Tripler Fischer House $ 1000.00
Total Expenses: $ 1000.00
Ending Checkbook Balance as of 5/22/07 $43,746.07 Hours: 5

Sharron Todd, Recording Secretary #6
It has been a pleasure serving with all of you this year. | treasure all of the wonderful friendships | have formed.

Hours — Recording Secretary: 20

Hours — Spring Bazaar: 30

Marcie Hermann, Corresponding Secretary #7
Nothing to report. Hours: 2
Julie Hudson, Member at Large #8

| attended a Health Consumer Advisory Council (HCAC)meeting on April 11, 2007 and was given the following information:
The Dental squadron
+ Looking into the 2 US-trained JN off-base Orthodontist providers with favorable reports
+ Patients have a cost share, which is less than in the US with more benefits than in the US. When the process is
established, an article will be published
+ Lunch apts will not be possible due to the JN assistant contract
* 6 Month cleanings are unnecessary unless otherwise stated by dentist
« Digital Radiography will be here in June, which will reduce X-ray exposure by 75% and provide enhanced computer
based views. Most of the time patient will not have to leave the room for the X-Ray.

» General Dentistry staff is at 50% and they are committed to seeing all Yokota eligible beneficiaries, but mission is first.

Other services are trying to get appointments here as well. Yokosuka is already sending some non-AD off base for
specialty care and general dentistry.

Medical Support Squadron
« Still under continuing resolution authority (CRA) but are using a $7M target to continue operations-- It means that we
cannot spend more money this year than we did last year. Patient care is our focus. We continue to ensure that
in/outpatient services have money to provide care.
* AHLTA the new patient record keeping software is installed and training proficiency continues

+ Voicemail/appointment system upgrade hit a speed bump but is continuing--We are #1 on the list to have our telephone

system upgraded. CRA has delayed this. Our hope is to have a site survey in the next 6 to 8 weeks with installation by
the end of this FY.
« Appointment reminder system installed
» We had the technology in place to have an appointment reminder system. Unfortunately, the system has
been down now. We are aggressively working to get the system back on line.
* The system we have does not have the capability to call people living off base.
» Family Care Unit 2d/3d floor renovation under contract
* ESOHCAMP inspection coming in Aug 07
» Please remember to update DEERS information for TRICARE at http://www.tricare.mil/DEERS/update-info.cfm when
you get your new telephone number.

+ Civilian pay-patients are being assigned to Family Practice (FP) and Pediatrics by the last two numbers of the patient’s «

SSN. This will assure better continuity of care to the patient.
* SSN  00-24: Dr. Phan
25-49: Dr. Otero
50-74: PA Varner
75-99: Dr. Zimmerer
* TRICARE Plus is being encouraged among current standard population.
* TRICARE On-Line: phased deployment, operational base-wide Jun 07.
AMXS Commanders Call (March), MOS is next
» Any spouses should be able to access TRICARE-On-Line via https://www.tricareonline.com/index.html.
* Insurance, care and medication brochures for visitors are available
+ Patient’'s Guide and key contact telephone # cards are available
+ Continuing to expand network of English speaking physicians
+ Continuing to expand network of English speaking physicians
Medical Operations Squadron
» Please share your new phone numbers with your PCMs
+ Fill out and bring your “My Medications” card to your appointments
* New family practice physician inbound this summer (Urgent Care)
» New Automated Chick-in System for Family Practice and Internal Medicine patients.
Aerospace Medicine Squadron
* Flight Medicine has 2 of 3 Docs with and inbound pending for summer ‘07
* Dr Thomas PCS’s June ‘07
+ Dr Balintona is on maternity leave summer ‘07
* The Optometry Clinic is fully staffed
* The HAWC has an OIC Dietician inbound late summer ‘07
* The next HCAC meeting will be held July 11th at 1300 in the Hospital Conference Room.
| also attended the O’Club Advisory committee on February 27th 2007 where the following information was given:
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» The club is currently working with a designer and has submitted the necessary forms regarding renovation of the
Samurai Lounge.

* Route 16 update: The club has submitted the package to PACAF. Hopefully it comes back as approved soon. Estimated
total cost of renovation is $533,000 and the club pay back is less than 20 years. The new restaurant will be themed as a
50-60s roadside café and will be furnished with high back booths, tables and chairs to match the era, a black and white
checkered tile floor, and a jukebox.

» Handicap bathroom status: AF Form 332 has been submitted to 374 CES. It is still under review as it is an APF funded
project.

» Opening the dining room to all ranks was approved in Oct 06 by the Wing Commander. The lounge remains members
specific.

* There was a question about civilian membership grade requirements. A policy letter signed by the Wing Commander
was handed out during the meeting. As for the Yokota Officers’ Club membership, GS-9 and above and NF-IV and above
are the eligible grades.

* The dress code standard in the dining room was discussed. It was noted that some patrons did not meet the standard.
The staff will be more diligent enforcing the dress standards.

» There was a question about Chili’s. The project is on going with demolishing the old bowling center building right now.
Estimated time of completion will be fall of 2008.

* Members asked if the club could provide hot coffee and iced tea during the happy hour. Mr. Howard answered the club
would prepare them starting 2 Mar 07.

* The next meeting is scheduled for May 22nd at 1600.

The Base Volunteer Luncheon was held May 3rd at the E Club where Vita Haire was given the Volunteer Excellence
Award. A congratulatory notice was placed in the YOKOSAN. Marcie Herman was nominated by the YOSC for Volunteer of the
Year award and the YOSC itself was nominated for the Samurai Award. The buffet served was Mediterranean.

| would like to say that | have really enjoyed being the YOSC representative for the last 3 years and look forward to

continuing on in a different role. Hours: 5

Kelly Buente, Parliamentarian #9
Nothing to report. Hours: 5

Zina Scott, Cultural Activities #10

Our Closing Ceremony took place on April 26th. Our theme was Bunco and the ladies had a fabulous time. It was a huge success!
| had to purchase more gifts because we decided to make sure everyone went home with a Bunco Prize and we also gave prizes in
each of the categories to the Americans (only overall - not each group). The extra purchases made were 8 more bud vases ($1.95
each - $15.60), 6 olive trays ($9.95 each - $59.70), wrapping and tissue paper ($3.62) and 12 perfume bottles ($.74 each - $8.88).
In addition to these purchases, | bought another photo album (the other one is full) for $19.99 and photo developing $11.35. The
total for all this was $119.14. The dinner we had was Marinated Chicken Breast (46 @ 12.87 - $592.02) and Veggie Pasta (25 @
$12.50 - $312.50) total with discount and serv. charge $943.70. We received sake and sake cups from the Japanese side as gifts.
On May 10th, | had to attend the Japanese turn over meeting between the old leaders and new leaders. Many ideas were

exchanged. Afterwards, we went out for lunch. It was fabulous!! Hours: 27

Addition: There is a new email for the Cultural Activities for the upcoming board year.

Jennifer Tippet, Hail and Farewell #11
No new members were hailed at the April function and one farewell: Joline Davidson Hours: 2

Anne Cournoyer, Membership #12

We currently have 147 members. | have not printed out an updated directory because | have only received 15 updates. Please
remind members to send their new info. | still need volunteers for Right Start. If you have some free time | would greatly
appreciate your help. It only takes about 30 to 45 minutes. Please get there at 12:15 to set up. Thanks in advance.

Hours: None reported
Addition: Please send in the new phone numbers and email addresses. Any members who are leaving and pay by credit card
should visit the O’Club cashiers cage. Anne cannot remove credit card charges for any member.

Lisa Wolin, Monthly Functions #13
April’s function was Bingo. The med group did a wonderful job with this exciting event. The bingo prizes and door prizes
had an Asian theme.
May’s function is our final function of this board year. We will be giving away scholarships to graduating seniors and
dependents continuing their education. We are having an lItalian buffet for lunch and using the graduation as our theme for

decorations. Hours: 5

Jessica Fischer, Publicity #14

It has been my pleasure to serve as Publicity. | have had a great time and have met many new people. Thank you for the memories
and the pleasure for being a part of this exciting group. Best wishes to all. Hours: None

Vicki Brunworth, Reservations #15

The April Bingo function had 62 reservations. The meal breakdown for the April function was 9 Asian Pastas and 53 Asian
Chicken Salads.
The May Scholarship function currently has 73 total reservations made (this includes members, scholarship recipients and

their families). There are three cancellations for today’s function. Hours: 5
Cindy Davis, Tours #16
Had a spa trip planned for the 12th of May but due to only 6 signed up had to cancel. Hours: None

See operations treasurer end of action report for final outcome of money spent from the tours budget.
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Teresa Negley, Travelog
Travelog staff has been busy with other projects such as the bazaar. However, stories have continued to be sent into the Yokosan.
Nina and Blair were working on loading the software into the new Travelog computer. We plan to regroup soon.

Hours: None

Pam Riddle, Spring "07 Bazaar Chair #18

The bazaar was very successful in that no blood was shed and friendships remain intact. Preliminary gross sales figures
are $319,000. We will have a confirmed gross sales amount and all checks should be distributed to vendors by (or before) the first
week in June. Some sales figures: Chosun $38,740; Seoul Furniture $36,555; Majestic $27,442; Royal Rug $21,705; China Pete’s
$16,683; Charles & Co $15,879; Queen’s $11,291; SC International $10, 816; Eagle $10, 655; and Butt Brothers $9,670.

The supporting squadrons, MXS & CE contributed time, materials and energy each-and-every time we asked for
assistance. We were very happy with the space given by the Maintenance Squadron — we were given more space in the Vendor
Lounge, an extra room we used for door prizes and a Bazaar Committee break room. The Bazaar committee voted to donate $300
to the MXS Squadron Booster Club and $300 to the CE Booster Club for all the hard work they gave us.

The Bazaar went smoothly and all chairs and subcommittees did an excellent job. We were out of the Hangar by 8:00
p.m. Special thanks to Michelle Montgomery, Julie Hudson, Kathy Hafeli, Kate Boyer, Joline Davidson, Roberta Schalles, Addy
Lawler, Sandy Shahady, Kristi Rogers, Vicki Brunworth, Nina Carr, Terry Verschoore, Jennifer Tippet, Kathy Sonnenberg, Tiffany
Jones, Margie McLenny, Yvette Johnson-Benham, Stacy Kilb, Donna Reheiser and Ann Goodwin and all of the volunteers who
came out and donated their precious time and energy and made this a very worthwhile fundraiser a huge success. Congratulations
on a job well done!

The after action/appreciation breakfast was held on May 10th. After action reports were discussed and a copy was placed
in continuity binders and the binders were picked up by Michelle Montgomery to be returned to the Thrift Shop.

The Fall 2007 Bazaar will be the last weekend in October. The dates have been approved and the permit has been
picked up. The following Bazaar positions still need to be filled: Bazaar Chair (although Addy has indicated that she may do this);
Cashier/Credit Card Coordinator; Facilities (Julie Hudson is considering); Security; Volunteer Coordinator; and Vendor Lounge. The
following positions are filled: Advisor: Michelle Montgomery; Vendor Liaison: Addy Lawler; Business Office: Nina Carr; Food
Booth and Vendor Support: Jennifer Tippett; Publicity: Kathy Sonnenberg; Door Prizes: Margie McClenny; and Transportation:
Yvette Johnson-Benham. Hours: 60
Addition: The Fall Bazaar will be October 27 and 28, 2007. The fund raiser was approved and Addy Lawler has the permit. Sherrie
Stanley volunteered for Cashier/Credit Card Coordinator. Sharron Todd will be the vendor lounge chairperson. Sara Weak
volunteered to be the co-chair for the business office. Teresa Thomas volunteered for the volunteer coordinator. A co-chair for this
position will be sought out.

Michelle Montgomery, Spring 07 Bazaar Advisor #18A
Nothing to report. Hours: None

Teresa Thomas, Obi Books #19
There are 14 cases and 10 books remaining in the inventory. Hours: None

Becky Reitzel, Scholarship #20

Sandy and Becky met many times to collect, and tally judges scores, verify school records, reply to emails, and prepare
for committee meeting. Committee meeting was held, and anonymous scores were reviewed, and dollars amounts were distributed
to the award winners. Preparation with special functions chair, President and 1st vice have taken place to arrange the May
scholarship luncheon. Certificates and letters of acceptance have been prepared. Letters of congratulations to winners and letters
of regrets for non-winners have been sent to applicants. RSVP for awards lunch is 37, including 11 HS recipients, 7 Spouse
recipients and guests. Thanks again to all for volunteering at the bazaars and thrift store, this is were the scholarship money
($30,000) this year was raised!! Hours for Becky and Sandy: 60

Vita Haire, Thrift Shop Advisor #21
March
Net Profit for March 2007: $ 1,368.77
Net Profit for March 2006: $ 1,015.10
Difference of: ($ +) 353.67

April
Net Profit for April 2007: $1,317.78
Net Profit for April 2006: $ 272.93
Difference of: ( $+) 1,044.85
May

Donations continue to pour in. Thank you!

Consignment desk has been busy with the start of the PCS Season.

Once again, Volunteers are desperately needed.

| am pleased to announce the hiring of Mrs. Frankie Jones as our new Assistant Manager. Frankie comes to us with
multiple years of experience and will be an asset to the Shop. We are very excited to Welcome Her Aboard!

*FYI*: May 25th will be the last official workday for Deb Kunz, Becky Kendrick and I. As of present, we have not hired a new Shop
Manager. At the last Governing Board Meeting, there was discussion of closing the Thrift Shop for both the month of June and July
if a new Manager is not immediately hired. For interested applicants wanting further information, they may contact Yvette at: 227-
8013/benhamcy@yta.attmil.ne.jp. Applications may be obtained this week at the Thrift Shop. Due to my PCS, a new Thrift Shop
Liaison/Advisor is also needed.

100 % ID Check has been initiated at the Thrift Shop due to the requirements as stated in the Standard Operations Procedures,
(SOP’S). Upon recommendation, the SOP’S will be revaluated come August timeframe. Detailed information may be obtained from
the YOSC President and Thrift Shop Liaison/Advisor,
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Store Hours are: Mondays & Fridays: 9:00 am- 1:00 pm.
1st Saturday of every month: 9:00 am- 1:00 pm.
Every 3rd Wed. of the month: 5:30-8:00 pm.
*Bag Sale Day*: Fri., May 25th.

Thrift Shop will be opened: Fri., May 25th (Base Down Day)
Thrift Shop will be closed: Mon., May 28" Memorial Day (Federal Holiday) Hours: 18
There is a check for the Welfare Treasury. Over $9,000 has been raised by the Thrift Shop this year.

Kathy Hafeli, Ways and Means #22
A total of $426.00 was donated at the April YOSC function. The items were a Floral Vase cost 3,400 Yen. A Stampin Up set
donated by Jennifer Tippet. A Quilt made by the quilting group donated by Mrs. Rehieser. A check for $426.00 was given to Project

Graduation Hours: 2

Addition: Today’s recipient will be the Yokota AB Library Summer Reading Program.

Kirsten Davis, Welfare #23

| received and paid 1 request this month to Fisher House. | have enjoyed my year on the YOSC board. Best of Luck to all of you
next year! Hours: 2

Sherrie Stanley, Yokosan #24

$70 was collected from the Kanto Lodge for 50 copies of the May issue. The 16 page combined June/July issue, assembled by
Alexis Roberts, and is waiting to be sent to the printer this week. Submission was delayed slightly so that names and pictures of the
scholarship winners and new board member information could be included. After the photos are received, the issue should be sent
Tuesday afternoon or Wednesday morning. 230 copies will be ordered which should help get us through the summer PSC season
at Right Start. Even with the anticipated delay, the issue should still be mailed out before the 1st of the month.

Hours: 5, Alexis Roberts 10 hours
Addition: The June/July issue will be likely be $230 for printing.

Angela Polomsky, Photographer #25
Nothing to report. Hours: None reported

Michelle Pena, Historian/Scrapbooker #26
Nothing to report. Hours: 50

Alisha Conkling, Website #27 A.

Deleted April events from Home and Event pages on 5-20-07. Added July events to Home and Event pages on 5-20-07. Added
February 07 minutes to Minutes page on 5-20-07. Changed June event to reflect June 5th Governing Board Meeting on 5-20-07.

Deleted Bazaar information from Homepage on 5-20-07. Hours: 1
Donna Reheiser, Special Activities #28
Nothing to report. Hours: None reported

Unfinished Business
Kristi Rogers moves to pass the corrected March meeting minutes. Voting: 23 yes and zero no.

The April 2007 minutes are passed as submitted.

New Business
Tours
The budget for Tours should state that the $500 umbrella fund is for emergency use (i.e. cancellations,
etc...). This issue will be addressed in the upcoming board year budget meeting.

Thrift Shop
There is no manager for the Thrift Shop as of June 1, 2007. If no manager is hired, the Thrift Shop will

close for the summer. YOSC is looking for a general manager, which pays $750 per month. Yvette will
mail out a flyer for advertising this open position. The notice is also publicized in the Yokosan. This
Friday will be the last day of operation until further notice. A procedure must be in place for those who
need to claim their consignments due to the closure. An assigned time and date will be determined for
consignees to retrieve their items. Any unclaimed items will be transferred to donated items.

Welfare

Addition: The library donation is still in flux. There is a communication problem between the new librarian
and the YOSC welfare committee. The line item for donation is $5,000 and due to the size of the
donation, approval must be obtained from the Wing. Ms. Nina Carr will hand walk the letter and assist the
library with any further procedures. The library has traditionally never made a request. A permission
letter must be sent to Services and once approval is obtained, the librarian lets YOSC know.
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Yokosan
Money needs to be added to the budget for the September issue. If this issue is paid in September, the
funds will come out of the 2006 — 2007 board year budget.

Obi Books
One half of the deposit has been made for the Obi Books production. The books are expected to arrive in
late July or early August.

2007 — 2008 Board Year
Member at Large and Tours are the only positions that are unfilled at this time. Please empty your folders
and let the name plates remain.

Parting Comments from Addy Lawler
Thank you everyone for your hard work. | know it is difficult to find time in the busy schedules. | have
really enjoyed working with all you ladies. | am sure the upcoming year will be great!

Ann Goodwin Parting Comments

Thank you so much for the last two years. | came into this position with trepidation and the results have
been interesting but most importantly wonderful. The professionalism exhibited by this board is greatly
appreciated. | have had a lot of fun and thank you so much for the experience.

The meeting is adjourned and the Yokota Officers’ Spouses’ Club Governing Board 2006 — 2007 is
closed at 0932.

YOKOTA OFFICERS SPOUSES’ GOVERNING BOARD 2007 — 2008
Called to order: 0940

Members absent from the 2007 - 2008 governing board: Tiffany Jones.
New Business

Recording Secretary
New name plate assembly will be forgone until the fall.

Contact information
Please submit current and upcoming Allied Telesis contact information to Ms. Stanley.

Thank you to all of you who are serving this year — especially to the continuing board.

Board Positions

Ms. Addy Lawler moves that Sara Weak, Sharron Todd, Zina Scott, Michelle Pena, Teresa Negley, Anne
Cornoryer, Vicki Brunworth and Teresa Thomas be allowed to continue their board position for the
upcoming board year. Ms. Yvette Johnson Benham seconds it. Voting: 15 yes, zero no.

Ms. Julie Hudson moves that Addy Lawler hold a dual position of 1* Vice President and Bazaar Chair.
Yvette Johnson Benham seconds the motion. Voting: 15 yes, zero no.
Note: Addy will only get one vote. She may not vote for each position. She must maintain two binders.

All votes count and everyone should contribute to the discussion of any issue. Advisors are here for
advice and should be considered, but is not direction.

Binders
Contains constitution, bylaws, sop and job description. Please read each document. This will inform you
about the procedures.

Seating will remain the same for this board year.

Budget
The current budget runs until September 30, 2007.
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Board Roster
Yvette is not the official Thrift Shop liaison. Please update any contact information.

File Cabinet
Please check weekly.

Private Organization Training
Must be completed within 15 days of taking office. It is offered every Wednesday at 0900 in building 316.

Bank Accounts

Must be signed ASAP and should go to the bank for complete the signature cards. Only new people
need to change the signature cards. Sara will not have to sign a new signature card. The big change is
that Sherrie is now the primary account holder.

June 5, 2007 at 0900 is next board meeting. The next function will be August 28, 2007.

Membership
If you meet anyone interested in joining, please get their contact information and pass this information

along to Anne. Also, pass along Anne’s name and number to the interested party.

May 22 and August are meetings that Member at Large needs to attend. Julie is happy to attend until a
new member at large is found.

Michelle, Special Activities
Did any of the other groups get off the ground? Stamp N’ Scrap, book club, No’s: bunco, movie night,
Please let Michelle know if you are interested in any activity and/or being a POC for any activity.

Meeting adjourned at 0954.

IISIGNED// /[SIGNED//
Sharron E. Todd Sherrie Stanley
YOSC 2007 — 2008 Recording Secretary YOSC 2007 — 2008 President
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